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RECOMMENDATIONS

This report provides an annual update regarding the outturn positions for the following 4 de-delegated budgets in 2015/16 these delegated budgets will continue into 2016/17 as approved by the Schools Forum:
· Schools in Difficulty Budget

· Trade Union Borough Wide Facility Time
· Maternity Supply Cover

· Growth Fund

1.
Introduction

1.1
Local Authorities can, following approval from their Schools Forum, de-delegate and hold centrally funds for certain types of expenditure as prescribed in the Financing of Maintained Schools Regulations 2015. The Schools Forum at it’s last meeting requested to see the outturn position on 4 of these budgets and the table below summarises the outturn position with further detail given in the report:

Table 1: Summary Outturn Position 

	
	Budget

£k
	Spend

£k
	Under)-)/ Over(+)spend

£k

	Schools in Difficulty
	515
	106
	-409

	Trade Union
	78
	63
	-15

	Maternity
	670
	650
	-20

	Growth
	700
	676
	-24

	Total
	1,963
	1,495
	-468


 1.2
Key Issues to note:

· Table 1 summarises the 4 de-delegated budgets totalling £1.963m from this budget £1.495m was spent, leaving an underspend of £468k.
· As all funds within the Schools Budget are ring-fenced, the underspend of £468k is carried forward as part of the overall DSG position at the end of 2015-16 and forms part of the overall DSG reserves in 2016/17.
2.
Schools in Difficulty Budget
2.1
At the October 2014 meeting of the Schools Forum approval was obtained to de-delegate £515k of DSG funding to provide support for maintained schools in financial difficulty.

2.2
Further detail regarding the criteria under which support can be provided to Schools is set out in Appendix A.
2.3
During 2015-16 a total of 4 Schools received funding from this budget with total expenditure amounting to £106k, resulting in under spending of £409k. 
3.
Trade Union Duties Supply Cover Budget
3.1
The Schools Forum agreed at the October 2014 meeting to de-delegate £78k to reimburse schools for borough wide trade union facility time. In addition Academies are able to agree to contribute to the cost of trade union facility time. Where academies have decided to make their own arrangements, they are responsible for organising their own trade union facilities arrangements.

3.2
Total expenditure for 2015-16 was £63k resulting in a small underspend of £15k. 

3.3
A summary of the Trade Union arrangements is provided in the following table:

Table 2: TU Arrangements in Southwark Maintained Schools
	School
	Union
	Days

	Goose Green
	NUT
	1.5

	Globe
	NUT
	2.5

	Kingsdale
	NASUWT
	2

	Total
	
	6


4.
Maternity Supply Cover Budget

4.1
The Schools Forum agreed at the October 2014 meeting to de-delegate £670k for the Southwark Schools maternity scheme. Under this scheme schools can claim funds where a qualifying member of staff takes maternity or adoption leave.

4.2
The total amount reimbursed to Southwark maintained schools in 2015-16 was £650k. This resulted in a small underspend of £20k. 
5.
Growth Fund

5.1
The Schools Forum at its 16 October 2014 meeting agreed to set aside £700k to form a growth Fund for 2015-16. Expenditure amounted to £676k as set out in the table below, resulting in a small underspend of £24k. 

5.2
Agreed expansion classes were opened at fourteen schools in Southwark, representing an additional 12.0 form entry (FE). A summary of the payments to schools from the 2015-16 growth fund is provided in the following table: 

Table 3 – 2015-16 Growth Fund for Temporary and Permanent Expansions
	DfE Number
	School Name
	Type of expansion
	Agreed expansion
	2015-16 Funding

	2003
	Albion
	Temporary
	30 places
	£52,000

	2856
	Bessemer Grange
	Temporary
	30 places
	£52,000

	2100
	Charles Dickens
	Temporary
	15 places
	£26,000

	2142
	Crawford
	Temporary
	30 places
	£52,000

	2365
	Dulwich Wood Primary
	Temporary
	30 places
	£52,000

	2263
	Grange
	Temporary
	15 places
	£26,000

	2351
	Keyworth
	Temporary
	15 places
	£26,000

	2392
	Lyndhurst
	Permanent
	15 places
	£26,000

	2411
	Michael Faraday
	Permanent
	15 places
	£26,000

	2848
	Phoenix
	Temporary
	60 places
	£104,000

	2526
	Rotherhithe
	Temporary
	30 places
	£52,000

	5201
	St Anthony’s
	Permanent
	15 places
	£26,000

	3452
	St James
	Permanent
	30 places
	£52,000

	2169
	Dulwich Hamlet
	Permanent
	30 places
	£52,000

	2169
	Total
	
	360 Places
	£676,000


5.3
School funding is based on a lagged approach using the prior October pupil numbers. This means that schools that expand in year do not receive any additional funding until the following financial year. There are two different arrangements for schools in this position, the Local Authority (LA): 

· may top-slice the Dedicated Schools Grant (DSG) to create a “growth fund” to support short term increases in pupil numbers and additional classes agreed to meet basic need; 

· may use estimated pupil numbers in the funding formula for all schools and academies, where they have opened in the previous seven years and are still adding year groups.
5.4
Payments from the Growth Fund are allocated to specific schools with expansion classes which have been agreed by the Local Authority and in line with the LA’s overall strategy for meeting pupil number growth within specific areas of the borough. In addition, this funding will also support the on-going financial impact of previously agreed permanent expansions. The arrangements for the allocation from the Growth Fund are as follows:
· Formal agreement to the expansion class by the LA as part of the overall strategy for meeting primary or secondary age pupil number growth as confirmed in writing to the school’s Chair of Governors by the Southwark Director of Children’s and Adults Services; 

· The letter will confirm the agreed number of places and value of funding that will be provided to the school;

· The funding that will be allocated to the individual school will be based on £52,000 for an expansion class of 30 places in primary schools to cover the period September to March;

· The funding allocated to an individual secondary school will be £65,000 for an additional class of 30 places to cover the period September to March. 

· To support the school’s cash flow, funding will be provided to the school in a one-off payment on the actual opening of the expansion class.
5.5
The primary school base funding allocation is based on the estimated costs of a UPS1 teacher, full-time classroom support and £10,000 to cover resources and any other expenses the school incurs. The secondary school base funding allocation is based on the primary school allocation plus 25%. The additional 25% reflects the additional pupil teacher ratio costs between primary and secondary schools (school workforce statistics: PTR primary 20.8; secondary 14.95 – i.e.25% lower PTR in secondary schools).
Appendix A

Schools in Financial Difficulty Budget 

Criteria for assistance
· A school moves into deficit, has a robust Deficit Recovery Plan and a new Head teacher is appointed and the deficit is more than 2.0% of the total funds available to the school

· A school moves into deficit, has a robust Deficit Recovery Plan and the deficit is more than 2.5% of the total funds available to the school

· Re-organisation of the school’s staffing is required to address school improvement priorities, and/or in order for the school to remain in, or get back into, a balanced budget position

· A school within 1.5km of a major regeneration project in Southwark experiences a roll reduction that requires additional support

Remedial Action and Support
Where it has been identified that a school might be facing financial difficulties the council's school finance team (SFT) will meet with the headteacher and finance business manager/bursar to discuss possible courses of action that could include:
· Requesting a three year annual expenditure recovery plan including repayment of any deficit

· Identifying  where cash flow problems might arise and agree a cash advance and an  emergency loan

· Increasing regular monitoring

· Informing schools standards team regarding continuing reduction in pupil numbers thereby reducing DSG funding

· Suggesting school applies to the Schools in Difficulty Panel for additional funding from the de-delegated budget.
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