Schools Forum October 2015
Item 11


	Date:

      15 October 2015
	Item 

  11
	Type of report:

Information

	Report title:


	School Funding Reviews Programme for Implementation in 2017-18

	Author name 
and contact details:
	Mustafa salih
mustafa.salih@southwark.gov.uk 

	Officer to present  the report:
	Mustafa Salih


Executive Summary

This report provides an update on two significant reviews of the school funding formula and proposes a basis for progressing this work programme. 

Schools Forum Actions
The Schools Forum is asked to: 

· Agree the next steps presented in this report; 
· Select representatives to join 2 Schools Forum sub-groups. 
1.0 
Early Years Single Funding Formula
1.1
The Local authority (LA) conducted an initial review into the current Early Years Single Funding Formula (EYSFF), which funds early years providers for providing the entitlement of 3 and 4-year olds in England to 570 hours of free early education or childcare a year. 
1.2
Proposals for consultation were presented to the December 2014 Schools Forum meeting, 
1.3
It was agreed to consult with schools and early years providers on the following changes:

· Review the approach to the allocation of deprivation funding, making this consistent across all settings over the next two years;
· Introduction of a new additional differential rate for academy schools. 

1.4
The consultation closed on 6 March 2015. A total of twelve responses were received, which was a low response rate representing just 7% of Early Years Settings.
1.5
Following the consultation and in agreement with the Schools Forum, for 2015-16 the Local Authority introduced a new differential funding category for academy providers, and they are now funded on the same basis as maintained schools. 
1.6
In addition, the LA consulted on moving to a consistent approach to deprivation funding based on an incremental approach over the next two years. No changes were introduced for April 2015, as there was not sufficient time to implement and meet the regulation requirements to have these changes in place in advance of the financial year.  The LA’s plan had been to undertake further work with the intention of implementing changes from April 2016. The level of work required is considerable and with significant staffing changes within the Schools Finance Team and the workload around the new School Funding arrangements it has not been possible to progress this work sufficiently to enable implementation of any changes for the 2016-17 financial year. 
Appendix A sets out the original work plan.
2
SEND Funding in Mainstream Schools 
2.1
A report to the Schools Forum in July 2014 described the current mainstream SEND funding arrangements for Southwark schools and the School’s Forum supported a recommendation by the Local Authority (LA) that a working group be set up in order to review the funding system, in response to the following specific issues: 

· the impact on funding of the change from Statements of Special Educational Needs to Education, Health and Care Plans (EHCP and ensure that the current formulaic approach is fit for purpose; 

· the belief that the current banding system does not allow sufficient sensitivity and flexibility of funding, particularly with the step increase from Bands 5 to 4. 

2.2
The SEND Mainstream Working Group was set up and an initial meeting was held on 21 July 2014 where the Schools Forum report was outlined to the group and the Terms of Reference agreed and it was agreed to carry out a review of the current SEN bands and associated funding levels with a view to developing a system of funding which is more appropriate to SEN provision. 
2.3 
Although a second meeting was held on 11 September 2014, little further progress has been made and it is not possible to undertake the large workload involved to enable implementation for 2016-17.
3.0
Next Steps

3.1
Reviewing the EYSFF and Mainstream SEN Funding are two very large projects requiring a large work programme of evidence gathering, modelling and consultation. The Schools Finance Team is now smaller than it had been in the past and would not have the capacity to manage these 2 large reviews within existing capacity. 
3.2
It is, therefore, proposed to restart both these reviews, with implementation planned for 2017-18, as soon as possible by first bringing in additional capacity on a consultancy basis to manage both reviews. The work programme would include:

· Establishing the scope and coverage of the reviews

· Establishing  project plans

· Establishing and supporting Schools Forum sub-groups to lead each review

· Undertake all necessary evidence gathering, modelling and consultation

· Manage a robust implementation strategy

It is anticipated that the work programme could be managed over a period of 6 months on the basis of 1-2 days per week and could be funded from the already established DSG budget for supporting the work of the Schools Forum. 

4.0
Financial implications

4.1
The changes will be managed within existing Dedicated Schools Grant resources, as part of the updated 2016-17 budget setting process. 
5.0 Action for the Schools Forum

5.1

Schools Forum is asked to agree the proposed next steps set out in section 3.0 and select representatives to join each review on the following suggested basis:

· EYSFF: 1 Nursery School rep, 1 Primary School Rep, 1 PVI Rep

· SEN: 1 Primary School Rep, 1 Secondary School Rep, 1 Special School Rep

Appendix A
Early Years Single Funding Formula Summary of proposals

	Element of formula
	Background 
	Proposed changes
	Proposed implementation dates

	Base rates
	There is significant difference between the hourly base funding rates for the different types of providers:

· Primary schools - £4.95;

· Nursery Schools - £6.43;
· PVI - £4.10.
	No change proposed for 2015-16, awaiting outcome of national review.
	Not set, dependent on outcome of national review

	Deprivation – move to consistent approach for all providers using IDACI
	Two different deprivation indicators are currently  used to target deprivation funding to early years providers:

· Primary and nursery schools – IDACI, based on 4 different bandings with all children attracting funding;

· PVI – IMD with funding allocated to 30% most deprived (nationally).
	Move incrementally to a consistent methodology for all providers.  

Steps needed: 

· Move PVI from IMD to IDACI;
· Move PVI to 6 IDACI bandings;

· Move primary and nursery schools to 6 IDACI bandings.
	April 2016

April 2016

April 2016



	Deprivation –review funding rates
	There is significant difference between the funding levels for the different types of providers, for example the 30% least deprived children attract the following hourly rates: 

· Primary schools - £0.39;

· Nursery schools - £0.65;

· PVI - £0.00
	Carry out further work to review the deprivation funding levels across sectors and access the potential impact for providers. 
	TBC

	Funding of academy providers
	Academies are funded as PVIs, however the inspection regime and operating model is the same as maintained schools.
	Implement a new funding formula, consistent with schools with effect from 1 April 2015 (backdated from April 2014).
	April 2015 
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