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THE SOUTHWARK SCHOOLS FORUM
MINUTES OF THE MEETING
Thursday 9th July 2015
1.
Attendance and Apologies
See Annex A. 
2.
Declaration of Interests
Members were asked to declare any pecuniary or other interests they might have that were greater than the interests of other members of the Forum in any matter on the agenda for discussion. There were none. 
3.
Minutes of the Meeting of 19th March 2015
 
These were agreed as a true record. 
4.
Matters Arising from the Minutes of 19th March 2015  
a) Pupil Premium – Melissa Williamson reported that guidance had been distributed as requested.
b)
Family Matters – Kerry Crichlow reported that a series of workshops will be held to assist with determining the shape of services that the LA is hoping to be able to offer. However, the undertaking that Merril Haeusler gave at the previous meeting in that these would not be seeking funding for existing services but new or enhancements to existing services may not now be the case. This is because the local government settlement has just been announced and council budgets have been severely reduced for 2015-16.The Schools Forum will be updated at the next meeting.  
5.
Dedicated Schools Grant 2014-15 - Outturn
5.1
This previously circulated report provided the Schools Forum with the financial position for the Dedicated Schools Grant (DSG) as at the end of the 2014-15 financial year. 

5.2
In summary, the position was a favourable one with an underspend of £2.8m. The detail was set out in Appendix A of the report and a commentary given in Section 2. 

5.3
It was reported that the Early Years Block underspend (£845k) was due to higher funding and lower take-up. This variance will be used to offset budget pressures in 2015-16.

5.4
There were minor variances to the De-delegated part of the Schools Block resulting in a net underspend of £64k. As these funds are ring-fenced to this area of the budget it is proposed to carry them over to 2015-16.

5.5
With regard to the Retained Budgets of the Schools Block, this had a net underspend of £206k. However, it was made up of savings in the Growth Fund for new places and reduced costs of admissions offset by increased charges in residential places of £150k.

 5.6
The High Needs Block showed the highest underspend – this was due to the funding responsibility for this area being relatively new for local authorities (LAs) with not always accurate data of need being provided to LAs. The contingencies were not completely called upon resulting in a reduced allocation of £1.083m.

5.7
The Retained Budget part of the High Needs Block showed a range of variances for claims from Independent Special Schools, schools and academies outside of Southwark, academies and Post 16 in Southwark, the latter being a new area of responsibility for LAs.  This resulted in a net underspend of £609k.

5.8
A table was also included in the report that showed which schools had received funding from the “in Year Financial Support” contingency. This was for School Intervention, Maternity, and Trade Union Facility Time. 

5.9
Craig Voller was concerned at the level of funds allocated for Trade Union Facility Time and asked how this compared with other LAs. This was not specifically known but the LA will report back, however a detailed paper on this activity had been previously scrutinised by the Schools Forum which led to the Schools Forum agreeing to this level of funding.

5.10
In addition Craig Voller was concerned that there was, from his experience, a high level of schools not being able to get statements so having to fund the additional support needed themselves, but in fact there being an underspend in the budget that could provide these desperately needed resources.  
5.11
Appendix C of the report set out a review of the Cherry Orchard Support Service, which was a satellite class supporting 29 pupils from 20 schools and had received £50k of funding from the Schools Forum. It was agreed that the graphs supplied were not helpful to support the funding spent and Craig Voller had concerns that the class had only supported 29 pupils.

5.12
Melissa Williamson reported that the level of the DSG funds for 2016-17 were still awaited. The LA clarified the confusion over section 2.1 and Appendix D in that the LA was requesting support for allocating from the DSG Reserves monies for Summerhouse (£70k), Interim Support for Pupils pending SEN assessments (£360k) and SILS3 (£70k).

5.13
In a response to a question from Rebecca Sherwood, the LA confirmed that the current recommendation of the LA is to ring-fence Early Years underspend to the Early Years Block of the budget, however, it is subject to a decision of the Schools Forum when scrutinising the 2016-17 funding proposals.

5.14
The Schools Forum then scrutinised the LA recommendations. The Chair was concerned that any access by schools to the support that this additional funding would resource should be seen to be fair and just, Pauline Armour said that clear criteria would be drawn up. Omolayo Sokoya said that schools were holding £21m in their own reserves from 2014-15 and Betty Joseph said that it was cheaper to keep children in their schools and would academies have access to the proposals. It was confirmed by the LA that the £21m in school reserves was for maintained schools only, the LA had no access to details of the reserves held by academies. Comments were made on the transition to EHCPs and the lack of specialist places.
5.15
Yomi Adewoye said that now the capital had been secured to expand provision, the additional funding was needed for staffing and this would not be a one-off.

5.16
The Schools Forum then moved to vote on the proposals noting that this provision would be for 2015-16 only and that these issues would be part of the overall Budget for 2016-17 that would be considered in the autumn term.

5.17
£70k to increase capacity at Summerhouse by a teacher and a teaching assistant:



In Favour
6


    

Against
2



Abstentions
0

5.18
£360k for interim SEN support for pupils in mainstream schools pending assessment:



In Favour
7


    

Against
1



Abstentions
0

5.19
£70k for support to a multi-disciplinary approach at SILS 3:

 In Favour
5


    

Against
1



Abstentions
2

6.
Provisional Dedicated Schools Grant (DSG) Funding 2015-16
6.1
This previously circulated report provided an update on the likely funding for the 2015-16. It showed an increase of £1.639m on the previous government announcement, bringing it to £290.34m. 

6.2
Melissa Williamson said that this was not monies to increase existing spend but related to more non-recoupment academies in the borough. The appendix gave a detailed breakdown and comparison between the December 2014 and March 2015 figures for each block.


This report was noted.

7.
Dedicated Schools Grant (DSG) Budget 2015-16

7.1
With the increased funding set out in the report taken under item 6 this required funding adjustments to be made to the DSG Budget for 2015-16.

7.2
Details of the required changes were set out in report for high needs and early years.  In summary, the High Needs Block required the contingency to be reduced to fund the cost pressures of an increase in pupil numbers requiring top up funding to be allocated to schools. 

7.3
The Early Years budgets in the Early Years Block had been increased to reflect increasing numbers and also the change, previously consulted upon and agreed, for provision in academies to be funded at the same rate as the provision in maintained schools.

This was noted.

8.
Funding of Maternity Costs in Maintained Schools

8.1
The Schools Forum had previously asked the Local Authority (LA) to review the scheme whereby maintained schools received reimbursement of the cost of staff going on maternity. In particular, to expand the scheme from classroom teaching staff and SEN support assistants to include Deputy Headteachers and Headteachers.

8.2
This previously circulated report looked at three options, maintaining the existing, extending the scheme to Headteachers and finally to have no scheme and delegate all funding to schools.

8.3
Sarah Alexander said that if the scheme is to be extended then it should cover Deputy Headteachers as well as Headteachers going on maternity leave. Elaine Garlick said that the impact of maternity leave varied from school to school and had a significant impact on small schools.

8.4
The Schools Forum thought it would be useful to see details of other LAs schemes and also what commercial insurance offered in benefits.

8.5
It was noted that a further report will be presented to the October 2015 Schools Forum.  
9.
School Balance 2014-15

9.1
A summary report had been circulated that showed that the balances in maintained schools had risen from £18.4m in 2013-14 to £21.1m in 2014-15.

9.2
The LA said that the Balance Control Mechanism was used to check on balances that exceeded the generally acceptable level of 5% for secondary and 8% for other schools. A number of schools had maintained the same level of balances year on year.

9.3 
The Schools Forum supported the external negative perception that these high level of balances gave, especially when the government was looking at bringing in a national formula.


The report was noted.

10.
Early Years SEN Review
10.1
This brief report updated the Schools Forum on the progress to date in reviewing SEN funding for Early Years in maintained schools.
10.2
The Schools Forum supported the acknowledgement that early intervention is crucial and looked forward to receiving the next report at its October 2015 meeting.

11.
Date of Next Meetings


These will be confirmed prior to September 2015.

There being no further business, the meeting closed.
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SCHOOLS FORUM ATTENDANCE SHEET 
9th July 2015
VOTING MEMBERS
	NAME
	CONSTITUENCY
	PRESENT

	Sarah Alexander
	Primary School Headteacher
	Yes

	Craig Voller
	Primary School Headteacher
	Yes

	Keith Fox
	Primary School Headteacher
	Apologies

	Gregory Doey
	Primary School Headteacher
	Apologies

	Elaine Garlick 
	Primary School Governor
	Yes

	Omolayo Sokoya
	Primary School Governor
	Yes

	Rebecca Sherwood 
	Nursery School Headteacher
	Yes

	Simon Eccles
	Special School Headteacher
	Yes

	Paulette Bertram

	Early Years – Private/Voluntary and Independent Settings
	Apologies

	Steve Morrison
	Academy 
	Apologies

	Mickey Kelly 
	Academy
	No

	Mike Antoniou
	Academy
	Apologies

	Yomi Adewoye
	Pupil Referral Units
	Yes

	Sister Anne-Marie Niblock
	Secondary School Headteacher
	Yes

	Vacant
	FE SEN 
	

	Catherine May
	Diocese Board
	Apologies

	Betty Joseph 
	Trade Unions
	Apologies


Senior Officers in Attendance
	Melissa Williamson
	Yes

	Merril Haeusler
	Apologies

	Jim Eshelby
	Apologies

	Pauline Armour
	Yes

	David Cross
	Clerk

	Kerry Crichlow
	Yes


1
Schools Forum October 2015                                    Item 5

