Master Audit:
SCHEME DETAIL / PERFORMANCE —
Podplan Version: podplan Scheme v4.2.1
o Scheme Name: Tustin Estate Local Authority: Southwark Date: 06/01/2021 Date Issued: 01/05/2019
SCHEME Scenario: Option 5 Project Manager: A.Elliott Status: Feasibility STANDARD ASSUMPTIONS USED

Onit Totas O Tenure ix Cost/ Funding Breakdown Capita Cosis

Phase 1 Phase 2 Phase 3 Phase 4 Total Land Acquisition £ 8,887,501
isti £350,000,000 L »
' B I commemrom ;o mea
Net Internal Area (NIA - m2) 16,497 18,650 14,834 49,981 800 1 £300,000,000 o =@ » |Development Allownaces £ ]
Gross Internal Area (GIA - m2) 22,996 25,288 20,675 68,959 200 T S Capitalised Interest £ 14,193,618
h No. Persons 858 844 773 2,475 Total Scheme Costs £ 292,214,557
No. Hab Rooms 718 700 644 2,062 600 £250,000,000
: 500 £200,000,000 : :
Scheme Performance Indicators Capital Funding
Phase 1 Phase 2 Phase 3 Phase 4 Total 400 Grant £ 43,372,000
NPV (£) -£ 43,492,124 -£ 13,312,460 £ 5,391,230 -£ 51,413,355 269 £150,000,000 ® ‘ Other Public Subsidy £ -
= IRR (%) 0.3% 2.8% 4.4% 1.6% 300 278 ys '\ Other Funding £ .
COST TO VALUE (%) 89.2% 94.1% 73.4% 86.2% £100.000.000 I - Sales Receipts £ 101,010,000
I FIRST YEAR INTEREST COVER (YRS) 58 31 1 44 200 e I; ) AN Ground Rent £ -
PAYBACK PERIOD (YRS) 57 33 25 45 Private Finance Required £ 147,413,570
MORTGAGE REPAYMENT YR (FLEXIBLE TERMS)  NOT REPAID 68 40 NOT REPAID 100 . . £50,000,000 Total Capital Funding £ 291,795,570
0 Phase 1 Phase 2 Phase 3 Phase 4 0 Total m New Council Rent
: £-
Key Milestones Other 0 4 : 0 0 4 m Existin i
g Council Rent Scheme Costs Funding
T Phase 1 Phase 2 Phase 3 Phase 4 4 Bed 11 0 27 0 0 38 o _ Scheme Metrics
Exchange of Contracts 01/07/2021  01/07/2022  01/07/2022  01/01/2021 3 Bed 97 39 34 0 0 170 Existing Council Rent (Refurb) m Land Acquisition m Works On-Costs (Excl Interest / D&A) - . Land Cost (pu) £ 12,482
Purchase Completion 01/07/2024  01/07/2024  01/07/2024  01/01/2021 2Bed 31 105 66 0 0 202 m Existing Leaseholder Reprovision / Shared Ownership m Development Allownaces M Capitalised Interest Grant v , Build Cost (pu) £ 276,511
Planning Consent 01/10/2022 01/10/2022 01/10/2022 1 Bed 88 108 77 0 0 273 = Outright Sale = Other Public Subsid = Other Fundi B Sales Receiot v 3 Build Cost (E/sgm) £ 3,287
Start on Site 01/10/2022  01/07/2024  01/10/2026  01/12/2027 Studio 0 13 9 0 0 22 _ er Public subsidy errundmng aies fecelpts On-costs (%of TSC) 19.40%
Practical Completion 01/07/2024 01/10/2026 01/10/2028 01/06/2029 Total 228 269 215 0 0 712 Commercial B Ground Rent B Private Finance Required GDV (£/sdft - Resi) £ -
First Shared Ownership / Private Sale 01/07/2024 01/10/2026 01/10/2028 01/06/2029 GDV (pu - Resi) £ -
Key Milestones Summary Sales Rate: Total (Monthly) Stress Test - Build Cost (NPV) Stress Test - Build Cost (IRR)
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Cashflow Strlicture Starts A A A A A A
o Q§’ Q§ Q/Qf\”f § Q/é? Qléé’ \Wéé’ Qéé’ Qé? Q'é? Q/é? '\Véf’ Qlév" Qév" Qé@ Qé@ ng Q/g Q/SI '\\,SJ Qg Q/& Q§ Qé’? Q,é\’? Q/é\’? '\\/5? Qlév" \W§’ § ng'x’ Q§/’ -£90,000,000£80,000,006€ 70,000,000£ 60,000,000£ 50,000,008£ 40,000,000£ 30,000,000£ 20,000,008£ 10,000,000 £- o - o - ) o e
etnee . \60 \éo \'\Qf \Q' \&' \Qv \éo \éo \S '\Q’ \8’ \Qv \éo \80 \'\9 '\Q’ \3’ QV \60 \é’ \'9, \"3/ \8’ \QV \50 \éo \'\Q/ \Q' \&’ \QV \$° \éo Base x1.05 Base Cost x1.1 Base Cost x0.95 Base Cost x0.9 Base Cost
Phase 2 - SoS Phase 1- PC Phase 3 - PC Phase 2 - First Sale Phase 4 - First Sale g & & & 5§ 5 ¥ ¢ & & <& <& < ¢ ¢ & & <& 9§ < ¢ ¥ ¥ <& <& <& <& v ¥ & & <& NPV -£51,413,355 -£65,098,925 £78,785,261 -£37,728,155 -£24,044,311 Base x1.05 Base Cost x1.1 Base Cost x0.95 Base Cost x0.9 Base Cost
Series1 1.6% 1.3% 1.0% 1.9% 2.3%

Development Period Cashflow (Cuml) Long Term Cashflow (Monthly) Stress Test - Sale Value (NPV) Stress Test - Sale Value (IRR)

£350,000,000 £400,000,000
Phase 4 Loan Balance = Phase 1 = Phase 2 Phase 3 #N/A Total e= = |0an Payments
£350,000,000 x1.1 Base Value
£300,000,000 x1.1 Base Value
£300,000,000
£250,000,000
T x1.05 Base Value
£250,000,000 x1.05 Base Value
£200,000,000
£200,000,000
x0.9 Base Value
£150,000,000 £150,000,000 x0.9 Base Value
£100,000,000 // £100,000,000
«0.95 Base Value x0.95 Base Value
£50,000,000
£50,000,000
S £- - e e on es e e» e en e» En n n e e G G S G G S G G G G D G G S G S e S G S G G e e S S S SED GED GED GmD GED_Smn _emm mmm s mm wmm = ==
Base
_ TN Y YT N NN TN N N YT N Y TN Y Y™ T ke | -]
f SEFFEESTEEEEESEEEEESSSTSTSTSTFEEEEEESEEEEESESEFESESESESESESESES
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e N S T N T ST T AN YT T T SN T T T TN T T NI T T LTINS STITES T IS T I I T T ITITITITIT I I ITITIT I I I ITITITITITITFITFTFITIIIITITITITITITIITSITTITSITISTISIS -£70,000,000 -£60,000,000 -£50,000,000 -£40,000,000 -£30,000,000 -£20,000,000 -£10,000,000 £- 00% 02% 04% 06% 08% 10% 12% 14% 16% 18%  2.0%
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m 05 05 m M m 0y 05, ;o m0y 0y M,y m 0y 0y My m m 6y 65 M M, M, 6y 05, mT M )y 0y 05 oy M, ;05 05 ) ) M, Base x0.95 Base Value x0.9 Base Value x1.05 Base Value x1.1 Base Value Base x0.95 Base Value x0.9 Base Value x1.05 Base Value x1.1 Base Value
i - - - - - Seriesl 1.6% 1.5% 1.4% 1.7% 1.8%
Net Cashflow - Cuml Total Costs - Cuml Total Income - cuml Seriesl £51,413,355 £56,110,270 £60,807,186 £46,716,440 £42,019,524 o 0 0 o 0




