
Request for Managed Transfer to SILS process flowchart 

School issues 
notification of PEX 

to parent/carer 
and LA and 
schedules 

governors' panel 

School completes 
MT online request 

form 
Is consent 

given? 

No 
PEX documents and 
supporting evidence 
to early help inbox 

** 

SEWO commences 
full attendance and 

inclusion 
consultation 

Service manager 
acknowledges 

receipt and 
completes initial 

screening of 
evidence provided 

Evidence 
sufficient for 

decision? 

Evidence pack sent 
to assistant 

directors for final 
decision 

Service manager 
seeks further 

evidence from 
school or other 
professionals 

Assistant director 
writes to 

headteacher with 
decision 

SEWO attends 
governors' panel to 
provide guidance 

No 

Headteacher of SILS 
informed 

School rescinds PEX 
- SEWO confirms 
start date for SILS 

No 

Yes 

Final decision Yes 

Decision Process Start/End 
Document/ 
admin step 

Key 

Yes 

School follows 
standard PEX 

procedure 

1 working day 

Yes 

** Business support sends 
paperwork to service manager 
for attendance and inclusion 

copying in ADs for Family Early 
Help and Youth Justice and 

Education Access and Statutory 
Services 

FEH forward PEX 
documents to SILS 
to arrange initial 

interview 

Accepted and on 
roll with SILS? 

Yes 

No 

5 working days 

2 working days 

Subprocess 

Start End target 10 working days 

Is attending SILS in 
young person's best 

interests? 

School checks MT to 
SILS criteria to ensure 

these are satisfied 

School seeks 
consent for MT 

from parent 

The young person’s 
wishes and feelings 
on the matter have 

been sought. 

Yes Yes Yes Yes 

No No 

School follows 
standard PEX 

procedure 
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